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Collaborative Supervision: 

Helping Teachers Increase 

Competence and Take 

Ownership for Professional 

Development

by Bev Engel

For many years, I’ve been exploring the reasons why 

regular supervision is frequently perceived as primarily negative, and how 

this notion might be turned around to benefit the early childhood field.

The tendency in the vast majority of early childhood education set-

tings has been for the supervisor to interpret the supervisory role as taking 

almost complete responsibility for managing crises and fixing problems. 

This practice has resulted in frustration for Directors who find themselves 

in “firefighter” mode an inordinately high percentage of the time, and who 

bemoan a lack of teacher motivation/ability to manage their own chal-

lenges.
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Making Transitions 

Work for You

by Christina C. Gordon, MS, FCS

As early childhood professionals, we work hard to develop a schedule that includes all of the activities in 

which children should participate during the day. Transitions between these activities are just as important 

as the activities themselves, as they provide comfort and security when changes occur in the classroom. 

Think about how many times you change activities in your own classroom. The number may be as low 

as seven, or as high as twelve. Do you have struggles with certain children during these times? Are some 

transitions more difficult than others?

While we as adults want to “stick to the schedule,” our students may have different ideas. Knowing that 

some form of a schedule is best for the children in our classroom, check out these tips to use transitions 

effectively every day: 

•	 Plan	a
head	fo

r	transi
tions.	If 

you co-teach with a colleague, work together to look at the transi-

tions during your day. Plan what songs to sing while waiting in line, or think about finger plays to do while 

waiting to wash hands. Downtime is dangerous!

•	 Use	“
foresha

dowing
”	to	sha

re	what
	is	com

ing	nex
t.	Remind children of what is hap-

pening now, and what will be happening next. If they have questions about the new activity, answer their 

questions with excitement. 

•	 Give	
childre

n	a	time
	line.	While children are still engaged in the current activity, let them know 

that cleaning up is five minutes away, or outside time is in three minutes. This lets children know your 

expectations, and makes them less anxious when the transition time occurs.

•	 Help	
with	wr

apping
	up	the	

old	acti
vity.	Young children are most interested in cleaning if 

you are leading the way. You are the model of appropriate behavior, so make sure you are down on the 

floor picking up with your students. *Note: if you have older children working on a project, remember to 

respect their interest in coming back to the project later. Help them set the project in a safe place, and let 

them know when they can work on it again.

•	 Provid
e	positi

ve	feed
back	of

ten. As students start to master the routines, be sure to praise 

them for their behavior during tough transitions.

•	 Look	
for	teacha

ble	mom
ents	du

ring	tra
nsitions

. Transitions often give us one-on-one 

time with our students, so engage them in conversations, ask fun questions, and keep the mood “up” dur-

ing these times.

IF YOU WORK WITH INFANTS

While all of the above can apply to you, I have one other note for you: Use transition times to bond with your 

children. Think about how many times you change one child’s diaper during the day. These diaper changes 

are considered transitions, as they often come before or after a new activity. What an opportunity to provide 

extra comfort and care to your children! Use this opportunity to bond every chance you get!

Christina C. Gordon is a freelance writer, editor, and child development consultant. She has a Master’s Degree in Family and Child 

Studies and a BS in Elementary Education, as well as ten years’ experience in family support services administration and center 

management. Contact her at editor@ccgediting.com.
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